MysununanpHOe Ka3eHHOE y4YpexaeHue
«¥Ympasinenue obpaszoBanus Exuceiickoro paiionay
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INPOI'PAMMA

IlIxoabl pykoBoauTE/IeH 00pa30BaTEIbHbBIX YUPEKACHUN
Enmnceiickoro paiiona

(xagpoBoro pezepBa 00pa3oBaTeJbHBIX YUPEKACHHH MYHHIHIAIbLHOM
cucTeMbl o0pa3oBanusi Enucelickoro paiona)

Ha 2022 — 2023 y4e6ubiii roa



[TosicHuTenbHAS 3amucka
IlIxomel pykoBomuTenel 00Opa3oBaTENbHBIX yupexaeHuit EHuceiickoro paliona
(kampoBOro pesepBa 00pa30BaTENBHBIX YUYPEXKICHHN MYHHIUNAIBHOM CHCTEMBI
obpasoBanusi EHucelickoro paiiona) 2022 — 2023 yueGHbIf rom» paspaboTaHa Ha
OCHOBaHMM MYHHUIMNAIbHOM Monenu ««IIpodeccroHanbHOE pa3sBUTHE PYKOBOIAIIUX
pabOTHHUKOB  00pa30oBaTeNbHBIX YyupexneHuil Enuceiickoro paifoHa», yTBEpKIEHHOM
pemenueM komreruu ot 02.09.2020.

Jlannasg nmporpaMMa HampaBleHa Ha (OpPMHUpPOBaHHE Yy pPYKOBOIMTENEH
o0pa3oBaTeNbHBIX OpraHu3aluii NpodeCcCHOHATFHBIX KOMIETEHIUM, 00eCneYrBaroIuX
3QQEKTUBHOE yNpaBleHUE YUPEKIECHHUEM B YCIOBUAX CHCTEMHEIX M3MEHEHUHN B chepe
obpaszoBanus. [Iporpamma I1IKkoms! CIpOEKTHPOBaHA [0 IPUHIIUILY MATH 5 «Y»:

e YmpaBieHHe KaJpaMHu — 3TO [IOJTHOLIEHHOE obecneueHnue oopa3oBaTebHON
OpraHM3alyil KBaIM(UIMPOBAaHHBIMUA KaJpaMH, CO3JaHHE YCIOBHH s
IIOCTOSIHHOTO HENpPEPHIBHOI'O IOBBIIIEHHUS HX KBaIM(UKAIMK, a TakKke
IpPOBEICHHE OOBEKTHUBHON OLIEHKH pEe3yJbTaTOB JEATEIBHOCTH KaXKIOTO
paboTHUKA, KaK OCHOBBI JaJbHEWIelf MOTUBAILIUY ero Tpyaa:

v' opranusanys 3G eKTHBHON KaIpOBOM MOJIUTHKHY;

v’ obecrieueHne pa3BUTHs KAJPOBOTo MOTEHIHANIA;

v (opMHpOBaHHE M pPa3BUTHE CTPYKTYPhl YIpaBJieHHs 0Opa3oBaTelbHON

OpraHu3aluy;

v’ ycraHoBleHHE O(Q(PEKTUBHBIX KOMMYHHKAIM#  BHYTPH  TPYIOBOIO

KOJUIEKTHBA, yIIpaBJjieHHe KOH(DIUKTaMu.

e VYmpaB/jeHHe pe3yabTaTamu — obecrneueHue pexuma passutus OO, npu
KOTOPOM  JOCTIDKEHHE  3asBIEHHBIX  PE3yJIbTaTOB,  COOTBETCTBYIOIIMX
tpeboBanusiM @I'OC, sBisgeTcss OTIPABHONW TOYKOM JJIs IPOEKTHPOBAHUS HOBBIX,
OoJsiee BRICOKMX 00pa30BaTENIbHBIX PE3YIbTaTOB:

IIPOEKTHUPOBaHUE 00pa30BaTENbHBIX PE3YIbTaTOB;

opranuzanus BCOKO;

obecreyeHre BHEIIHEH OLIEHKY KadecTBa 00pa30BaTENIbHEIX PE3YILTATOB;
cHCTeMa IoKa3aTelieil pe3yJIbTaTUBHOCTH 00pa30BaTEIbHON OpraHu3aluy;
yIOpaBjIeHWE pe3ylbTaTaMU, KaK OCHOBHOM HMHCTPYMEHT 3(Q(QEKTUBHOM
00pa3oBaTeNbHON OpraHU3allyH.

e YmpaB/ieHHe NPOLecCaMH — OpraHU3alUs [[e€J€HaPaBIEHHBIX, CHCTEMHO —
OpPraHU30BaHHBIX BO3JEHCTBHIA Ha CTPYKTYpHBIE KOMITOHEHTBI OCHOBHBIX U
oOecIevyrBarOIINX POLIECCOB, HAIIPaBJICHHBIX Ha pealM3alldi0 OCHOBHBIX 3a/ad,
CTOSIIIUX IIepell 00pa3oBaTebHON OpraHU3alluen:

v’ mpoekTtupoBanue crpareruu pazutus OO;

v’ obecneueHre pa3paboTKM W peanusalvd 00pa3oBaTEbHBIX IIPOrpaMM,

IIPOrPaMMEbI pa3BUTHSL, JTOKATIbHBIX akToB OO0;

v/ ympaBiieHHEe 0Opa30BaTENbHBIM IPOIECCOM, PYKOBOACTBO (OPMHMPOBAHHEM

obpazosarensHoOU cpensl OO;

peryJHpOBaHKie OpraHU3alMOHHO METONMYECKOH NEITEIbHOCTH;

co3janue OesomacHbIX ycioBHi ku3HenmesTenbHocTH OO M Beex
Y4aCTHHUKOB 00pa3oBaTeIbHOIO IIpoIecca.

e YmnpaieHue HHpopManuen-
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HH(OpMaIs KaK CTpaTeTHUECKHii PeCypc;

(bopmupoBaHIe BHYTPEHHETO HHPOPMALOHHOIO IIPOCTPAHCTBA;
ylpaBjieHHuEe HHQOPMAIIMOHHBIMU KOMMYHHKALMSIMUY;

HCII0JIb30BaHKe UH(OPMAIIIOHHO aHATHTHYECKHX CHCTEM.

YnpaBiieHHe pecypcamMHM - 3TO YacTH [eSTENbHOCTH, B XOIe KOTOPOH

CyOBEKTEI OPraHU3yIOT 00pa30BaTebHbIN MPOLECC, UCTIONbL3YS PECYPCHI:

v
v

v

IIaHUPOBaHKUe (UHAHCOBO-X03SHCTBEHHOMN NEATENLHOCTH;

MaTepUaJIbHO TEXHHYECKOE OOECIIeUeHUEe (3emif, 30aHUs, NOMEUujeHus.,
Mexanusmel, 0bopyooeanue, MpaHcnopm, Ccei3b, Y4ebHO-NPOSPAMMHOE
obecneuenue, yuebHbvle U Ha2AO0HbIE NOCOOUA U M.0);

HOPDMAaTHUBHO - IIPaBOBOE€ OOECHEYEHUE (NUYEH3Us, NONONCUMENbHbIE
3axntouenus Pocnompebraoszopa, IocnojcHaodzopa, nokanvHbie axmul,
obecneuusarowue 0bpazoeamenvhblii nPoyecc).

IHear mnporpaMmpl: OKa3aHME INPAKTHYECKOM M METOAMYECKOM IIOMOILM B

BOIIPOCAX COBEPLICHCTBOBAHUS TEOPETHYECKMX 3HaHHI M MPaKTHUYECKUX YMEHUM B
yIPaBICHYECKOU NEeITETHOCTH.

OcHoBHbIE 3a124MH:

ConelcTBOBaTh IMOBBIIICHUIO KBATU(DUKAIMHA U NPOPECCHOHATBHOMY pOCTY
PYKOBOAUTENIEH (3aMECTUTENEH pyKoBoxuTeNed) 06pa3oBaTENbHBIX YUPEkKACHUM
paiioHa;

JIukBua¥poBaTe npobensl (mpodeccroHanbHBIe NE(GUIUTEI) B MPAaKTHYECKOW U
TEOPETHUUECKON YIIPaBIIEHYECKOH NEATENBHOCTH PYKOBOASLINX PaOOTHUKOB;
IIpoBOAMTE ONEpaTHBHBIE HHCTPYKTaXHM W KOHCYJBTUPOBAaHHWE [0 TEKYIIUM
BOIIPOCaM [EATENbHOCTH PyKOBOIUTENEH 00pa30BaTeNbHBIX YUPEKICHHUIA;
PesyabTar: mOBBIIIEHHE NPOPECCHOHANBHBIX KOMIIETCHIMM pPYKOBOIUTEINEH

(3amecTuTenel  pykoBomurens), obecrmeuuBaommx — 3(pGEKTHBHOE — yIpaBlieHHE

YUPEKIACHUEM.
Ilnan pa6dots! Hkoasr
Kparkuii 0030p paccMaTrpuBaeMbIX
Ne Tema P Pp P HMara
BOIIPOCOB
HopmarusHo - Teoperuueckuii CEMHHap: aHanus, | SluBapp, 2023
IIPaBOBOE IUIaHUPOBAHHUE, HOpPMAaTUBHO-IIPaBOBOE
obecrnieueHue obecriedeHre HampapiICHUS EATEIHHOCTH
opraHu3alys U BeICHHE CYMMHUPOBAHHOIO
ydyera pabouero BpeMEeHH pabOTHUKOB
00pa30BaTEIbHOIO YUPEKACHH)
MexaHu3msl [IpakTkym:  pa3paboTka  JOKanbHBIX | Mapt, 2023
yIpaBIICHUS HOPMaTUBHBIX aKTOB 00pa30BaTEIbHOTO
Ka4eCTBOM YUPEKACHHUS.
o0pa3oBaHus U UX
IIEJIEBBIE
OpUEHTUPHI




VYrpasienue Teopernueckuii ceMuHap: Maii, 2023
KaJpaMu OcHoBHBIE cheprl kKanpoBoi nonutuku OY.
(monbop M paccTaHOBKa KaJpoB, CHCTEMa
o0y4yeHUs IIEAaroroB, IMpoQeccHoHaIbHAS
IIOATOTOBKA II€NAaroruyeckux pabOTHUKOB,
IIeIaroruyecKasl Harpy3ka)
VYrpasnenue IIpaxTukym: cocraBieHue U pemeHue | Apryct, 2023
KaapaMu KEHNCOoB
Koncynsranuu Ilo TexkymuMm BompocaM JESATENBHOCTU | B TeueHue

pykoBonurenei OY

roga




